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Welcome

Good morning everyone. Thank you for attending this session about mountain biking.

In Brisbane I live in the foothills of Mt Coot-tha Forest.  Mt Coot-tha adjoins Brisbane Forest Park giving me 100’s of kms of trails to ride from my front door.

My son introduced me to mountain biking about 6 years ago and I’ve been riding in the forest ever since; every week without exception.

Opening

Today, this PowerPoint presentation will show what mountain bikers actually do, demonstrating the tensions between what we currently are allowed and what we want. We want to be recognised as a legitimate trail group, somewhat like walkers on wheels. We want more access to narrow tracks with specific features.

What is mountain biking?  Slides 1-4

Slide 1

What is your perception of mountain biking? You may have ridden a mountain bike and from your experience you’ll have develop a preference, which will colour your perception.

This slide shows cyclists riding cross country in a bush setting on a dirt surface on bicycles with fat tyres. It could be a quiet country road. Is this mountain biking?

Slide 2

I ride this trail every week. It’s in Brisbane Forest Park, which is managed by Qld Parks and Wildlife Service as a Forest Reserve (at this stage, pending RFA tenure allocation.)

The extensive dirt road network is primarily maintained for management purposes. Happily for no extra cost, the roads are open to outdoor activities such as walking, horse riding and mountain biking. In other words, Brisbane Forest Park provides a multiuse trail network.  This is probably the most commonly accepted perception of what mountain biking is and, in general, management roads are open for cross country mountain biking.

By the way, this is a posed photo of my son and I, Lisa Mathison and her father. This is definitely an unusual combination of mother and son, father and daughter.

Slide 3

Nightcap National Park, northern NSW. A popular multiuse trail takes us to special places and views.

Slide 4

This is a management road in Brisbane Forest Park.  It is not open to mountain bikes. Access is restricted due to the protection of the water catchment.  However it seems inequitable to me that there’s a lengthy walking track by the water’s edge, while cyclists are excluded from this management road. I personally can see no harm in a bicycle using this road. And in my role as an advocate for access I keep saying so whenever appropriate. Therefore it is not a blanket policy that all management roads are open to mountain biking. 

Who mountain bikes? Slides 5 & 6

Slide 5   Multiuse trail, Mt Coot-tha Forest

Is this group “mum, dad and the kids”?  No, that’s a myth.  This is a posed photo perpetuating that myth. Mum, dad and the kids do not mountain bike together.  The truth is we are individuals from a wide range of ages who choose to ride in heterogeneous groups.  In this photo, the youngest is William who’s 10, Lindon is 15, Greg is 35 and I’m 45. We are not related.  However, this is a reasonable reflection of the cross section of ages on a social ride.

I analysed participants at a cross country race. 20% were kids, half were in their 20’s and 30% were over 30.  10% overall are women. This spread of age groups at a race may not accurately reflect the right mix of recreational riders. More recreational riders are likely to be older.

Slide 6

This is a fair dinkum social ride in Brisbane Koala Bushland. It is no surprise to me that half of us are over 40.  

By the way, this million dollar facility provides paved walking tracks and designated horse trails, but does not provide for mountain biking.  Cyclists are excluded from a network of dirt roads that already exists here.

In this case Brisbane City Council has been slow to recognise mountain biking. We’re still considered a new user group even though we’ve actually been riding here for years. Legitimate access to Brisbane Koala Bushland is another righteous cause on my agenda as an advocate.

What do mountain bikers want? Slides 7 – 12

Slide 7

Compared to wide management roads, this double track has been left to return to a more natural state. Riding here feels closer to nature, more remote and adventurous.

Slide 8

You would have noticed this kind of single line on walking tracks. Like walkers, riders only need a narrow tread.

Slide 9  What riders want is more access to single track, similar to walking tracks. 

Slide 10

Kids, and even novices enjoy single track. Brisbane City Council has recently approved this mountain bike trail at Mt Coot-tha Forest.

Slide 11

Peter is an advocate for mountain bike access and he’s 66. Nerang State Forest is the only location in the entire Gold Coast region where mountain biking can occur. This is one of two approved single tracks. In many urban forests, there are many more single tracks that have not yet been sanctioned. 

Riders want single track to be accepted and a satisfying network to be provided in areas close to where they live.

The single track experience feels very close to nature. The trail surface is rough; grabs your attention and tests your skill.  Single track is generally safer than management roads because the twists, turns and obstacles slow the rider down.

Slide12 

Mountain bike riders enjoy a mix of experiences: wide track, narrow track, changing scenery, views.  Typically we ride often, prefer to ride for 2-3 hours and cover 20-30km.

Mountain bike single track raises issues for land managers. 

Firstly, environmental issues. Slides 13 – 19

“Build it and they will come, don’t build it and they will.” 

(World Mountain Bike Conference on Sustainability, Vancouver 2004 www.nsmbfc.com)

Slide 13

This unofficial single track was created by riders, in Daisy Hill State Forest. The ranger in charge wanted to close the track because it was not sanctioned; it was narrow and ran through a regionally significant ecosystem in a riparian zone. 

The totem sign is a regulatory notice saying ‘closed to everyone’ with a $150 penalty for riding passed it.  However, this was the most popular track in the forest, regularly used. Closure was ineffective until innovative management was tried.

The ranger met with representatives of the local mountain bike club. He wanted to provide a single track experience (as he had recently discovered the joys of riding) and wanted to solve the environmental issues. He suggested re-routing the trail out of the sensitive area. The riders suggested improving the trail design to ensure the trail was more sustainable, yet still enjoyable.

Slide 14

The re-route surfs the contour and is armoured at a sandy corner.  This new Tunnel of Love is just as popular. 

The riders helped cover over the old track, which remains closed.

Slide 15

We won some and lost some in the process of track rationalization at Daisy Hill.

Part of this unofficial single track was on an erodible, steep slope and no alternative re-route was possible. Riders helped cover the track and it remains closed today.

Slide 16

The same cooperative approach has been used at Bunyaville State Forest, a urban forest completely surrounded by suburbia. This track is a series of switchbacks. It was selected by the ranger in charge to be opened as a mountain bike single track as it provides access to other multiuse trails and is not in a sensitive area.

Slide 17 

Over several hard sessions where riders and rangers worked side by side, the switchbacks were repaired. Deep erosion scars were filled and several water diversion measures installed.  

Slide 18 Water diversion logs.

Slide 19

Tony Scott from Mountain Bike Australia has invited IMBA (International Mountain Bicycling Association) to conduct trail design workshops in Australia during 2001 and 2003. Another IMBA visit is planned for 2005.  We are training ourselves in trail design.

As the peak mountain biking advocacy group in the world, IMBA has a vast collection of resources on the website www.imba.com.

Providing for mountain biking on public land requires riders and land managers to work together to develop understanding of each other’s point of view. When cooperation and trust develop, there will be mutual management of mountain bike trails.

Mountain bike single track raises issues about hazards on the track. Slides 20-26

Slide 20

Nirvana is one of the best known mountain bike tracks in the region. Nirvana was created by a rider, without permission. To cross this gully he laid a narrow plank about 3 metres in length. Later he added a second one. The two planks flexed quite independently creating a hazard, which resulted in many riders crashing down the gully. The ranger in charge saw it, calculated his exposure to being sued and said, “Close this track now!” 

Several solutions were considered including a timber bridge estimated to cost 1000’s of dollars.  The following weekend 6 riders and 2 rangers created this benched crossing in 3 hours.  A win-win situation. The trail is open and the rangers were saved the trouble of building a timber bridge.

Slide 21

Rock sections on a track are desirable. Rock is a natural feature, wears well and adds interest to the track.  However, if walking track standards are applied, this rough rock surface does not fit.

Slide 22

This rock feature is on a track in Rotorua, New Zealand where there’s a mountain bike park of hand crafted single tracks. There is nothing like this in Australia.

Slide 23

Fallen trees are common on the track and desirable. Bicycles can easily roll over them. 

Slide 24

Rough, eroded and worn tracks are also interesting.  

There are two lines here. The centre line is the hardest while the left hand line is easy. A mountain bike track can offer the option of a challenging obstacle as an alternative route on an otherwise easy trail.

Slide 25

A berm is a fun feature and specifically appropriate for a rolling wheel. 

Slide 26

A bridge over a metre from the ground would normally require handrails. For cyclists, they are a hazard.

Rocks, fallen trees and rough surfaces are desirable design features but they increase hazards on the track. None of these features can be assessed according to walking track standards.

How would you deal with this?

Brisbane City Council is partway through the process of managing mountain biking. Slides 27-31

Slide 27

Gap Creek Reserve within Mt Coot-tha Forest is a premier mountain biking location and has become increasingly popular over the last 10 years. The Council though had not officially recognised this, until very recently. It has taken over three years for a management plan to be finalised.

Slide 28  The Plan designates 30km multiuse trails. This sign is exceptional because a mountain bike is on the sign!  We are at last legitimate visitors.

Slide 29  The Plan also designates 18km of walking only tracks and 12km exclusive use mountain bike tracks. To manage social conflict on narrow tracks, walkers and riders are kept totally separate.  This sign is remarkable because single track has been accepted!

Slide 30

A small group of riders participated in a process to select which existing single tracks were to be included. Tracks were assessed on several criteria acceptable to Brisbane City Council.

Did the track:

- 
provide access from surrounding suburbs

· contribute to a popular network

· comply with IMBA recommendations for a sustainable track regarding overall gradient, soil type and durability.

· disturb sensitive ecosystems

Slide 31

Brisbane City Council has printed a free brochure called Mt Coot-tha Forest Track Map. This shows a satisfying network of wide and narrow cross country trails. Riders now know where they can go and subsequently I have noticed very high compliance. Riders stay on the designated path. This is the first step in effective management of mountain biking.

Brisbane City Council is in the process of developing educational material to manage potential social conflict on shared trails, environmental impact and risk. There are many codes of conduct and they generally refer to respecting others by sharing the trail, respecting the environment by leaving no trace and minimizing risk by being prepared and riding within your ability.

Brisbane City Council has appointed a mountain bike trail coordinator to set up trail care groups to regularly work on the single tracks.  Single tracks need a regular work schedule for repair, redesign and maintenance. This is best done in consultation with riders.  As you have seen, our single tracks are not like the walking tracks that rangers are used to working on.

Slide 32

This totem sign is the only one I’ve seen in south east Qld with a give way sign, trail grading symbol and a directional arrow. The give way sign embodies respect for others. It means slow down, establish communication and pass with care.

The grading symbol is borrowed from skiing where green circle, blue square and black diamond represent easy, moderate and difficult trails. This is an important component in providing a safe mountain bike experience within the limits of an activity that is inherently risky.

An important step in managing mountain biking is to provide free educational material in the form of brochures, signage and trail head notices that show a code of conduct and trail grading information. Obvious, but rarely seen on mountain bike trails.

What is mountain biking? Here are some other styles of riding that may further challenge your perception of what mountain biking is. Slides 33-37

Slide 33

Is this appropriate on public land? Raised timber tracks, log rides and seesaws. In New Zealand, this type of playground can be found in most mountain bike parks. 

Slide 34

Dirt jumps are in suburban Brisbane parks, on public land. Jumps are provided yet they are more risky than single track.

Slide 35

Mountain cross is a separate discipline within mountain biking. Four bikes are racing each other on a short track with jumps, bumps and tight turns.

Slide 36

Downhill is another discipline within mountain biking, but rarely provided on public land.

Slide 37

Now, what is your perception of mountain biking?

Close

In closing, this visual presentation has tried to capture the type of trails mountain bikers actually ride. We enjoy narrow tracks, like walking tracks, but with specific features. We want to be accepted as a legitimate group and provided for in an equitable way, similar to walkers. 

I hope I have challenged you to revise your perception and that this presentation will influence your policy and management decisions regarding mountain bike access in the future.
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